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The Walt Disney Company and Pixar Inc
In this reflection paper, I will evaluate the Organizational behavioral change for Disney Animation Studio before and after the Teaming with Pixar Inc. The acquisition of Pixar Animation Studio was a substantial breakthrough for both Jonathan Geibel and Ron Johnson (Collis, Alcacer & Furey, 2009). They managed to change the isolated structure of the companies and came up with fluid teams that are based on a collaborative and open culture. Previously, the structure of the company was rigid and hierarchical. However, the team-based structure allowed teams to be more employee intensive rather than manager intensive while at the same time changing managers attitudes from supervision to coordination. 
Additionally, Disney was mainly facing communication issues both internal and external. The open office structure used by the company led to adverse outcomes that negatively affected its productivity. After the teaming, however, JotForm redesigned their office to minimize noise distractions, stress levels, anxiety and sick leaves which in turn increased productivity, job satisfaction and creative thinking. The joint team also came up with a video review and approval platform named “Wipster” and could use the same budget to triple their publishing. 
“Teaming at Disney Animation” case study offers new and practical insights regarding the transformation process of an organization and can greatly aid a new business in developing organizational behavior. Before 2010, Disney was facing a series of problems such as poor communication, limited responsibilities and innovations, and had vertical hierarchies. However, the new structure was full of benefits such as open communication channels, flattened hierarchies and more freedom and collaboration between teams. The team-based structure is also likely to encounter new challenges in future should therefore come up with practical and feasible strategies to address these issues.
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